PROGRESS UPDATE FOR August, 2010 

CONVEYANCE SYSTEM CONSTRUCTION PHASE

USI AUTH NO.  2

The NACA Conveyance System Projects - Contract I (Little Osage Creek conveyance) and Contract II (Brush Creek conveyance) are nearing completion of construction and as of the NACA meeting date of August 19, 2010 - 535 calendar days of Contract time has elapsed.  

USI Consulting Engineers, Inc. has one (1) Resident Project Representative (RPR) on site when needed. Daily reports have been discontinued and weekly reports only are being logged on each project. The RPR and the USI Project Manager have been addressing outstanding issues concerning each contract. 

Contract Section I - Crossland Heavy Contractors

Crossland has completed pipe laying operations with the exception of the areas north and south of the Ark Hwy. 264 crossing. Only a testing crew and one job superintendent remains mobilized at this time. Crossland has a crew available for mobilization when work recommences at the hwy. 264 crossing. 

The south crew is demobilized and their work is on hold pending completion of the Hwy. 264 crossing. The bore at this location has presented a challenge to the contractor and sub-contractors attempting to do the work. The Arkansas Highway Department was brought in by Crossland to consult on the matter. AHTD raised the issue that the permit for the bore was expired and a new permit has been applied for by NACA.

An alternate route was proposed to AHTD for the crossing and has been under review by AHTD since July 20 without resolution. USI has answered questions from AHTD in the interim. The option to complete the line in this area by use of an alternate route is proposed at no additional cost to the owner.   

The Contract dates for substantial completion and final completion on Contract I are July 4th and August 3rd respectively. Due to the situation at the 264 bore a stop work order was issued to Crossland effective July 20th.  

At this time measurements are being made and data compiled to arrive at final quantities for the project. The final quantities will be reconciled in a change order prior to the final pay application. A Final pay request has not been submitted at this time.

Clean-up and seeding continues and the need for remedial and follow-up work is apparent in some areas. Air testing of the line is complete on all completed segments. Vacuum testing of manholes continues.

Percentage of Contract Time Used (w/ C.O. #2) – 100%

Total percentage of Construction Completed – 96%

Total percentage of Contract Paid – 95%

Contract Section II - Rosetta Construction

Rosetta Construction has effectively completed all substantial items of the Contract.  Pump and electrical testing are the only outstanding items. A stop work order was issued to Rosetta effective June 25th because power was not available to the Osage Lift Station site for pump testing, and because the impeller change out at Barrington Road lift station cannot be completed until NACA WWTP is on-line.

The power has subsequently been energized at the site.

Final quantities are being tabulated and no Final pay estimate has been submitted at this date.

Percentage of Contract Time Used – 100%

Percentage of Construction complete – 99%

Percentage of Contract Paid – 95%

Other Items
GIS Construction Tracking: 

USI is tracking progress and providing weekly updates for the NACA web site.  The User Committee can view progress at any time by following the link provided on the NACA website. 

EPA STAG 2008 Award

On Monday May 17 the Director received the STAG award letter for $867,272 via registered mail.   

Report submitted by Robert B. Vance P.E.

