PROGRESS UPDATE FOR July, 2009 

CONVEYANCE SYSTEM CONSTRUCTION PHASE

USI AUTH NO.  2

The NACA conveyance system Contract I (Little Osage Creek conveyance) and Contract II (Brush Creek conveyance) Projects are under construction and as of the NACA meeting date of July 30 - 150 calendar days of Contract time has elapsed. The completion time allotted for substantial completion of the construction is 480 calendar days so just under 1/3 of the contract time has been used to date.  

Crossland Heavy Contractors (Contract I – Little Osage Creek) are occupying construction offices at the intersection of Ark. Hwy 264 and Mill Dam Road. At this time the surveying, R.O.W. clearing, and blasting have been completed. 20-50% of the (Hobas) pipe has been delivered to the site and shipments continue to arrive daily, 20% of the manholes have been delivered also. 

Crossland has restarted laying pipeline on the downstream end of the project on the NACA WWTP site. They have overcome the large volumes of water intrusion, which had delayed progress early in the project. The crew doing this work is one of three crews now being employed on the job. Mechanical breakdowns and incomplete blasting results continue to impede progress on all three crews. USI Consulting Engineers, Inc. has a resident project representative (RPR) on site with the contractor and daily and weekly reports are being logged on the project. The RPR and the USI project manager have been addressing project concerns with the contractor as they arise and attending bi-monthly progress meetings. 

USI has also been evaluating claims from Crossland for time extensions associated with the delays they have experienced to date on the project. 

Percentage of Contract Time Used – 33%

Total percentage of pipeline constructed – 12.5%

Rosetta Construction (Contract II – Brush Creek) has been concentrating on the project elements north of Osage Creek and has completed 60% of the 12” force main from the Osage Creek Lift Station to the NACA WWTP. Approximately 80% of the concrete work is completed on the Lift Station itself. Rosetta’s forces have recently mobilized personnel and equipment to the Brush Creek area of the work and have begun construction on the gravity sections of the project.

Percentage of Contract Time Used – 33%

Percentage of Construction complete – 15%

USI is tracking project progress on a daily basis and will be providing monthly updates for the NACA web site.  The User Committee can view weekly postings updates electronically.  

USI working with ANRC and EPA has completed the necessary forms to activate the new STAG Grant award.  We expect that the funds already expended for engineering can be applied toward the required 45% matching funds from NACA.  EPA Dallas has indicated that the award package is on hold pending the completion of other programs demanding priority at this time.  EPA has been laboring under additional workload related to stimulus-funded projects and this is the cause of delay in our receiving the award paperwork.  

