PROGRESS UPDATE FOR May, 2010 

CONVEYANCE SYSTEM CONSTRUCTION PHASE

USI AUTH NO.  2

The NACA Conveyance System Projects - Contract I (Little Osage Creek conveyance) and Contract II (Brush Creek conveyance) are under construction and as of the NACA meeting date of May 20, 2010 - 444 calendar days of Contract time has elapsed.  

USI Consulting Engineers, Inc. has two (2) Resident Project Representatives (RPR’s) on site with the contractors and daily and weekly reports are being logged on each project. The RPR’s and the USI Project Manager have been addressing contractor requests for information and any project questions, concerns, or clarifications. 

Contract Section I - Crossland Heavy Contractors

Crossland continues to use three (3) pipe laying crews with two of the crews working on the middle portion of the route, this arrangement was anticipated as work on the north section has been completed except for the tie-in at Shell Road. 

The north crew has effectively completed the 30” line segment. They have relocated to the middle section and are working north towards AR Highway 12. There are no significant obstacles to completion of this section and the north crew should complete this section and tie-in to manhole 66 this week ending 5/21. At that time the north crew will likely demobilize.

The south crew is working up the line from the WWTP site. They are currently preparing to place manhole #24 and are within 300 feet of their completion point at AR Highway 264. The south crew will continue through the encasement under Hwy. 264, tie in to manhole 25, and be complete with pipe laying. Once complete the south crew will combine with the middle crew to complete the only remaining segment of line. 

The middle crew is continuing progress north from Hwy. 264. The middle crew is currently between Mill Dam Rd. and Sears Rd. They are working north towards manhole #60. This crew has approximately 3000 L.F. of pipeline remaining.

Clean-up and seeding has been completed on roughly 75% of the project and testing has been completed on 45% of the line segments. The remainder of the testing and clean-up will be accomplished upon completion of pipe laying operations.

Percentage of Contract Time Used (w/ C.O. #2) – 85%

Total percentage of Construction Completed – 93%

Contract Section II - Rosetta Construction

Rosetta Construction has continued to make solid progress during this reporting period concentrating on the Osage Creek bore, the Barrington Road and Osage Creek Lift Stations and two remaining segments of gravity sewer line on each side of the Osage Creek Bore. All mechanical elements of the Osage Creek Lift Station are in place and the bulk of the remaining work at this site is electrical and controls.

Both sections of the force main are complete pending testing. Clean-up is approximately 85% complete and testing is approximately 90% complete on the gravity sections.

The time for substantial completion for this Contract expires on May 25, 2010 however Carroll Electric Cooperative has not yet provided power to the Osage Lift Station site hindering completion of the project. USI is working with Rosetta Construction to fairly address this situation.  

Percentage of Contract Time Used – 92.5%

Percentage of Construction complete – 94%

Other Items
GIS Construction Tracking: 

USI is tracking progress and providing weekly updates for the NACA web site.  The User Committee can view progress at any time by following the link provided on the NACA website.

USI recently met with Belva Plumlee to review the GIS as it relates to asset management.  The existing NACA GIS system provides a platform for storing, organizing and presenting information on conveyance and treatment plant equipment and other assets.   Information stored consists of data as project files, specifications and drawings, test results, equipment submittals, operations and maintenance manuals, warranties, equipment supplier contact information and capital and maintenance cost data.  This information can be “geo-referenced” to the actual location of the various assets to be tracked.  This will provide an easy, almost instantaneous way for plant personnel to access and to update specific information about any asset.  This will basically take the place of paper filing and storage system for plant records of all types.  

EPA STAG 2008 Award

On Monday May 17 the Director received the STAG award letter for $867,272 via registered mail.   

